1-DAY TRAINING PROGRAM

4%” lead the way

Recruitment interview for managers

&1 Recruitment interview

1. Candidate Recruitment Profile - how to
efficiently and quickly create it, while
ensuring that you know exactly who
you are looking for and who others
should look for you (subcontractors, HR
Department). You will get a ready tool
from us - the Candidate Recruitment
Profile Card, thanks to which your
recruitment decisions will be easier and
more effective.

2. The most effective recruitment
questions - you will discover what
mistakes in asking questions you have
made so far and practice asking
diagnostic and prognostic effective
questions (the so-called behavioral):
You will get a practical tool / map for
asking questions according to the Star
Model.

3. You will discover what "tricks" are used
by the candidates and you will learn
about the so-called strong recruitment
questions, thanks to which you will
reduce the risk of making a mistake in
the assessment of the candidate.
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. You will practice in practice, and you

will receive a Motivation Matrix tool in
the form of a ready tool - to test the
candidate's needs and values to suit
you, your team, position and what
your organization offers.

. You will discover and receive the

Employment Matrix - a tool that will
help you make a decision about
beggining (and also ending)
cooperation with a specific person.

Have any questions?

Feel free to contact us.
Adrianna Ostrowska

Open Training Coordinator

789 220112
adrianna.ostrowska@4grow.pl
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